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The power of What IF 
 
 
At Inspirasia Foundation, we have two goals:  
 
The first is to create the chance for the 
disadvantaged to lead a fulfilling, happy, and 
healthy life. We are not looking to make them 
wealthy, but to give them the possibility of 
achieving a better quality of life through access to 
education, health care and programs that provide 
new opportunities.  
 
The second is to encourage the disadvantaged to 
use their newfound possibilities. We inspire them 
and spur them on to reach their potential.  
 
The initials of the Inspirasia Foundation are IF.  
Inspiration is about influence and change.  
 
At the Foundation we ask "What IF …“ 



 
 
 
 

In 2002, a terrorist bomb in Bali, Indonesia, killed 201 people, among them, Annika Linden, Mark Weingard’s fiancée.  Founded in 2003, 
Inspirasia is the official foundation of Mark Weingard’s businesses worldwide, and of his staff, business leaders, and many of his 
customers.  
 
The core of Inspirasia has been, and always will be, creating light from darkness. The core of Inspirasia is inspiration and new 
possibilities.   
 
Since 2003, Inspirasia Foundation has directed more than US$11 million to charity.  Inspirasia grants have delivered core health, disability, 
education, and disaster relief services to tens of thousands of lives to some of the poorest families in India, Indonesia, and Thailand. 
 
Since its first days, Inspirasia has been a foundation working with business owners and executives to make the world a better place. 
Inspirasia businesses have charity at their heart. In turn, Inspirasia inspires business owners and executives to give, give more, and give 
smart by taking our impact as seriously as our profits, with efficiency and professionalism our core. A hard head and an open heart.  
 
Any successful business executive or investor will tell you: success cannot be bought. Lasting success, in business or philanthropy, takes 
more than money.  
 
That’s why our philanthropy has evolved over the years into our signature “more than money” approach that invests long term cash grants 
alongside training and expert support to use that hard earned cash for maximum impact and maximum inspiration.  We look for talented 
leaders, select carefully, and are unafraid to fund unloved but high return investments such as additional talent, staff training, planning, 
infrastructure and fundraising. 
 
Inspirasia is built on the principle of better business through philanthropy, and better philanthropy through business.  Business and 
philanthropy, hand in hand has vast, unexplored potential.  
 
Our job at Inspirasia is to make grants and form partnerships to explore that potential.  It is with this spirit that we are inviting you and your 
organization to join us in making a difference in giving, and to inspire others to give more, and give well. 
 
We thank you for your contribution. 
 
 
Joseph De Wolk – Inspirasia Foundation, President 

FROM THE FOUNDATION We strive to inspire 
others to give, to give 
more and give well. 

“ “ 
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OUR STORY 
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What IF non profits had access to more knowledge, 
clients, partners, and resources? 
 
If non profits had access to more knowledge, clients, 
partners, and resources every donor’s money would 
have more impact. 

 

“ 

“ 



 
 
 
 
After the tragic death of Annika Linden in 2002 Bali bombing, the Annika Linden 
Foundation was formed to create something positive out of this terrible tragedy. In the 
following nine years, the Annika Linden Foundation funded 36 projects across Bali, 
Thailand, and India working alongside small non profits addressing issues affecting some 
of society’s most marginalized groups. 
 
In 2012, after 10 years of memorial to Annika’s life and more than US$10 million to charity, 
the Annika Linden Foundation became the Inspirasia Foundation. 
 
Today, we continue supporting many of the same non profits and long term projects we 
have worked on for more than a decade. We learned a lot in our first decade of 
grantmaking experience to on-the-ground leaders in the fields of disability, health, and  
education, especially for women and youth. Today, Inspirasia Foundation is about more 
than just cash grants.  
 
Inspirasia Foundation stands for long term impact and delivering our grantees more than 
just money. We grant training, skills, and expertise packaged into every cash grant. Every 
grant we give is designed to build a long term partnership that can last a decade or more. 
Our goal is to inspire Asia and the world - inspire business owners to build philanthropy 
into their businesses, and to inspire other philanthropists to invest in building skills and 
expertise among local leaders. We aim to inspire creating opportunity and positivity in 
some of the world's most marginalized communities. And we invite you to join us. 

 
 
 
 
Built on the foundation of Inspirasia’s 
decade grantmaking experience to 
grassroots non profits across Asia, the 
Annika Linden Centre in Bali, 
Indonesia, opened in 2013 as a 
world-class facility and purpose-built 
centre of excellence for social 
change.  
 
The Annika Linden Centre is home of 
the first-of-its-kind Incubator for 
Impact service delivers tailor-made, 
impact-focused mentorship and 
hands-on training delivered by a 
diverse international and Indonesian 
team of seasoned professionals. The 
Incubator for Impact exists to identify 
outstanding local leaders and 
solutions and to bridge the gap 
between global expertise and these 
high potential on-the-ground social 
sector leaders. 
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OUR STORY 
Who we are 



 
 
 
 
 
 
 
 
 
Throughout more than a decade of supporting and funding 
non profits in Indonesia, Thailand and India, we have observed 
that lack of knowledge and access to the right financial and 
expert support have prevented many good non profits from 
delivering the maximum impact that their programs and 
initiatives were intended to achieve.  
 
On the other side of the equation, we also see that many of the 
grants given, despite their good intentions were less successful 
in creating the changes they intended. In many cases, they only 
created starvation cycle to many non profits. 
 
Disconnection is at the core of these issues.  
 
Grassroots social sector leaders, by nature of their on-the-
ground presence, are frequently disconnected from global 
expertise and networks.  

Supporters of social change, by nature of their social or 
economic status, are frequently disconnected from the reality 
of poverty and struggle to identify the most effective social 
sector interventions and leaders, and to understand their 
needs from supporters. 
 
Disconnection creates low impact. 
 
Disconnection drives highly inefficient resource allocation by 
donors and inefficient use by non profit leaders of social sector 
capital.  High levels of inefficiency drive lack of trust between 
supporters and on-the-ground leaders, which eventually drives 
capital – financial, human, social, intellectual, and political -- 
away from the social sector. 
 
To us, this sets the urgency to play our role in closing this gap.  
 
Inspirasia grants and our philosophy of strategic philanthropy 
packages training, skills, and expertise into every cash grant to 
help local non profit leaders to maximize impact.  
 
These are the stories of those whose lives have been touched 
and changed through the generosity and support of people 
like you who have supported Inspirasia throughout its life. 

It takes more than money to create social change. 
Social enterprises and non-profit organizations  
need to be an effective and efficient organization 
first in order to generate and scale social change 
as a successful company generates profit and 
expands its business.  

“ 

“ 

~ Inspirasia Foundation philosophy of giving 
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OUR STORY 
Our cause 



Kadek was born to a working class family in Bali, Indonesia, with a 
shortened limb that had to be amputated after birth. Kadek’s parents sell 
fried peanuts and shrimp crackers for a modest living. Supporting a 
daughter throughout her life would be a heavy burden for them. Kadek 
would not be allowed to attend public school because of her disability.  
 
In 2002, when Kadek was 4 years old – just as she reached pre-school age 
- a field worker from a local non profit called PUSPADI Bali visited her 
village and identified Kadek for a free prosthetic leg. Kadek received her 
first leg that year and was enrolled school because of it.  
 
Kadek is 16 years old today and, amazingly, has been #1 in her class every 
year since her 1st standard. Kadek continues receiving a new prosthetic 
every 2 years from PUSPADI Bali, enabling her to continue her studies and 
dream big.  
 
Today, Kadek wants to be a doctor, and could be a doctor – thanks to the 
power of What IF.  
 
Inspirasia Foundation proudly provided the initial funding for PUSPADI 
Bali’s prosthetic and orthotic workshop, and has funded PUSPADI Bali 
since 2004. 
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Kadek and her dream 



Putu at her house with her handmade doll accessories in 
Bali, Indonesia. PURE was set up and supported through 
PUSPADI Bali, an Inspirasia grantee since 2004.  
 
Putu Restiti, born in East Bali with stunted limbs and unable 
to walk, suffered a fate of isolation, hidden from her 
community at an early age. But Putu’s future changed when 
Sakti Soediro, a PUSPADI Bali volunteer searching for 
disabled children, came upon Putu’s birth record and 
sought her out. Putu was already 21 years old when 
PUSPADI Bali finally found her. After making contact, Sakti 
immediately recognized Putu had a gift in sewing and 
enjoyed making dresses and sarong outfits for Barbie dolls. 
 
PUSPADI Bali and Sakti helped Putu capitalize on her 
passion, taking Putu’s miniature dresses and sarongs to the 
busy tourist shops of Kuta, where they sold well and gave 
Putu a middle class income of her own. The press took 
notice of Putu’s story, and her success has been shared with 
the world in the Jakarta Post. 
 
Today, Putu sells her goods through several tourist 
marketplaces of Bali. 
 
With a little bit of assistance from PUSPADI Bali, Putu found 
her own way to break free from her isolation with the 
outside world and prove to Balinese communities that the 
disabled can stand proudly on their own. 
 
Inspirasia Foundation has funded PUSPADI Bali since 2004.  
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Putu with her handmade doll - PURE 



Galang entering the YPK Bali life skills education classroom in his 
UCP Wheels-provided wheelchair, custom fitted to him by experts 
from PUSPADI Bali – a story of how cooperation between three non 
profits, all supported by Inspirasia, changed one boy’s life. 
 
Galang is a spirited 9 year old boy from Bali, Indonesia, healthy from 
birth. When he was very young, Galang suffered serious injury in a 
motorcycle accident. Doctors operated to help him survive, removing 
part of his brain. The injury left Galang with physical disabilities and 
left him unable to control his emotions. Galang could no longer 
behave at school and he was unable to continue his education. 
 
When Galang’s parents brought him to YPK for therapy and education, 
he refused to join. He hit teachers and students, and bit someone’s 
hand. YPK staff wondered if they could help him at all. YPK teachers 
committed to Galang’s mother to work with Galang for results.  
 
After a year of intensive and integrated therapy and education, Galang 
could control his emotions and listen to teachers.  
 
In a model of non profit cooperation, Galang received a UCP 
wheelchair, fitted to him by a PUSPADI Bali trainer, while receiving 
therapy and education at YPK. All three non profits are supported by 
Inspirasia.  
 
Over time, Galang followed rules and he finished his tasks. Finally 
Galang returned to public school and is no longer a YPK student. 
Thanks the hard work of YPK teachers, Galung and his parents have 
their old life back, free from the burden of a critically disabled child.   
 
Inspirasia Foundation proudly built YPK Bali’s brand new rehabilitation 
clinic and life skills education classroom, opened in 2013, and has 
funded YPK therapy since 2009.  
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Galang, a spirited 9 years old boy 



Komang in class with visiting students from Green School at the YPK classroom in Bali, Indonesia, funded by Inspirasia 
Foundation since 2009.  
 
Komang, a young Balinese girl, was born with a minor contracture disability in her right hand – otherwise, Komang is fully 
functional and very smart. Komang’s mother is a day labourer who lives and works on location in construction sites, moving 
around as jobs come to her. This, of course, is not the ideal environment for a little girl like Komang.  
 
Up until 2011, Komang had never attended school. Her mother never thought it necessary or possible given her own financial 
means and Komang’s disability. In 2011, Komang’s family met lnspirasia grantee YPK. After one year in YPK’s integrated 
rehabilitation and education programs, Komang learned to write with her left hand and has been studying for her primary school 
equivalency degree every since. Through the Bali Sports Foundation, Komang went swimming for the first time in her life. At 
Komang’s second time in the pool, she charged right into the deep end and began swimming.  
 
For a girl that was never went to schools because of her disability and grew up on construction sites, without a father, this  is just 
the beginning of a whole life of new possibly.  
 
Inspirasia Foundation proudly built YPK Bali’s brand new rehabilitation clinic and life skills education classroom, opened in 2013, 
and has funded YPK therapy since 2009.  
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Komang’s story 



photograph by Kurt Heck 

I Nengah Gata was born to a family in East Bali, one of the 
poorest parts of Indonesia, without even a record of his 
birth.  
 
Today, he is a pioneer of sustainable development in East 
Bali and a proud member of the first generation of East Bali 
youth ever to attend an organized education program.  
 
East Bali Poverty Project’s schools carefully construct 
practical curriculum to give students comprehensive tools 
to educate their communities in the practice of life skills 
such as nutrition, vocational skills, and literacy – in a region 
where formal education was previously non-existent.  
 
In addition to being a top performing student, Gata 
excelled in physical disciplines such as yoga and karate. 
Post-graduation, Gata has chosen to give back to his 
community and is now an instructor in East Bali schools. 
Gata, given the opportunity to rise above poverty with 
education, serves as an example to his community in self-
reliance, utilizing his skills to afford himself a career and lift 
his community with him.  
 
Inspirasia Foundation proudly funded the construction of a 
new school in East Bali and has funded health and education 
programs with East Bali Poverty Project since 2004. 
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I Nengah Gata, pioneer of sustainable development 
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Fundamental to Inspirasia philosophy is adding "more than money" value, beyond just grant funding.  Inspirasia grants 
come packaged with a targeted, customized training and consulting package delivered by local, seasoned professionals.  
The scope and focus of the packages are built on the specific needs identified by the grantee and are agreed between our 
board and the grantee.  
 
We deliver the “more than money” value through Annika Linden Centre, our centre of excellence in Bali, Indonesia.  
 
In 2013, the Centre started Incubator for Impact, an impact-focus non-profit capacity development program packaging 
tailor-made, impact-focused capacity development, mentorship, hands-on training delivered by a diverse international 
and Indonesian team of seasoned professionals. With access to experts, network of supporters and the required nurturing 
environment to enable non profits to  maximize impact.  The goal of the program is to help non-profit grantees to 
effectively and efficiently use grant money to generate and scale sustainable impact in the chosen sector or cause. 
 
3 non profits were selected for the first cohort; they are  PUSPADI Bali,  
Yayasan Peduli Kemanusiaan (YPK) Bali, Yayasan Rama Sesana (YRS), Bali. 

Welcome to the Incubator for Impact 



OUR IMPACT 
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Inspirasia Foundation stands for long 
term impact and delivering our grantees 
more than just money.   
 
As an impact focus grantmaker, we 
provide grants to selective high 
performing impact-focused organizations, 
or package our grants with more than 
money support  to selective high 
potential sector leaders to help them 
maximize the impact that the grant can 
bring. 
 
Today, we continue supporting many of 
the same long term projects, and ensure 
that our grantees will continue delivering 
maximum impact. 

OUR IMPACT 
Inspirasia Foundation 

11 years 
of philanthropic commitment, continuing today 
 

US$ 11+ million  
to charity to date 
 

3 countries 
Indonesia, Thailand, India 
 

36 non profits and 
projects supported 
disability, health, education, women, youth, disaster relief 
 

More than 67,000 
beneficiaries to date, in Indonesia alone 
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Grant commitment by country  Grant commitment by cause * 

* Disability, health, education, especially for women 
and youth. 

Current grantees 
 
Indonesia – 
• Yayasan Kemanusiaan Ibu Pertiwi (YKIP), 11 years 
• PUSPADI Bali, 10 years 
• Yayasan Rama Sesana (YRS), 10 years 
• East Bali Poverty Project, 10 years 
• Bali Hotels Association Scholarship, 10 years 
• Yayasan Peduli Kemanusiaan (YPK), 6 years 
• UCP Wheels for Humanity, 2 years 

 
 
India & Thailand – 
• Goodwill Group Thailand Foundation , 9 years 
• Foundation for Education & Development (FED), 7 years 
• Sankalp Rehabilitation Trust, 4 years 
• CORP India, 4 years 
• Home & Life Foundation, 1 year 
28 other non profits and projects in Indonesia, Thailand and 
India were also supported in the past. 

75% 
Indonesia 

18% 
Thailand 

6% 
India 1% 

Others 

3% Others 

58% 
Disability and Health* 

7%  
Disaster 

relief 

32% 
Education* 
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OUR IMPACT 
Inspirasia Foundation 



 
 
 
 
 
 
 
 
 
 
 
 

Centre traffic in 2013: 
 

8,561client visits, and a total of 13,761 
donors, supporters, guests & clients visits. 
 

496 hours of class, and 58 days of 
social sector events held and organized at the Centre. 
 
 

Incubator for Impact in 2013: 
 

1cohort, 3 non-profits, and 47 of total staff, receiving 

750+ hours of intensive tailor-made training 
and continuous mentorship and hands-on support in strategic 
planning, finance & accounting, and quality service in program 
delivery throughout the year. 

In 2013, Inspirasia Foundation 
established Annika Linden Centre, a 
physical hub purpose-built to create and 
support excellence in social change 
through connecting local non profits to 
global best practice, deep networks, and 
world class space, driving efficient 
allocation and use of social sector 
resources for maximum impact per dollar. 
 
Annika Linden Centre embodies 
Inspirasia’s model of strategic 
philanthropy, where training on skills and 
expertise is delivered and packaged into 
every cash grant to help local non profit 
leaders to maximize impact.  
 
In the same year, Annika Linden Centre 
started Incubator for Impact, a project 
designed to deliver more than money 
support to selective high potential local 
non profit leaders to maximize impact. 
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OUR IMPACT 
Annika Linden Centre 
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OUR IMPACT 
Incubator for Impact, Cohort 1 

Prosthetic and orthotic workshop 
• The first formal workshop inventory system since 

PUSPADI's establishment in 2004. 
• Planning and implementation support resulting in 

PUSPADI Bali’s successful upgrade to international 
standard prosthetic components, completed in 
2014. 

• Recruitment of four international prosthetist-
orthotists as PUSPADI Bali workshop staff to date, 
increasing workshop staffing by 50%. 

Strategic partnerships creation and management 
• JSPO since 2011 (resulting in steady stream of 

qualified resources for the workshop) 
• Dutch orthotics production house & orthopedic 

surgeon (ongoing training) 
• D-REV since 2012 (medical pilot of new prosthetic 

knee tech) 
• UCP Wheels since 2011 (distribution and audit quality 

of wheelchair provision and client assessment 
process) 

• Kamer Orthopedics & Noppe Orthopedics since 2013 
(workflow analysis and hands-on ongoing quality 
control training for management & technical staff) 

2013 Incubator for 
Impact focus: strategic 
planning, finance & 
accounting, P&O, 
strategic partnerships 
development. 

Strategic growth 
The Incubator for Impact supported YRS Bali to create a strategic growth plan that resulted in the opening of YRS’ 
first new clinic since 2004. 
 
• 2004-2012, one clinic with no active plans to open additional clinics. 
• 2012, YRS made its first plans to open additional clinics. 
• 2013, the first expansion clinic opened with successful funding partnership between foreign donors, local 

business and local government. 
• 2014, continued with mobile clinic service in Singaraja, North Bali. 

2013 Incubator for 
Impact focus: strategic 
planning, finance & 
accounting. 

Rehabilitation clinic 
• Re-focus therapy on progress towards set goals 

rather than client comfort. 
• Revised therapist-to-assistant staffing ratio for cost 

savings and to reduce patient bottlenecks in clinic 
scheduling. 

• Increased focus on client assessment, 
recordkeeping, and case review.  

• Successfully recruited 24 months Australian 
government funded in-house OT trainer for clinical 
standards and skills & technical training. 

Special needs life skill education 
• Increase focus on tangible everyday life skills over 

book education. 
• Implement basic business education activities for 

“graduating” students. 
• Apply clinical improvements to children’s therapy. 2013 Incubator for 

Impact focus: strategic 
planning, finance & 
accounting, clinical 
standard. 
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GET INVOLVED 
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GET INVOLVED 
Support our programs 

Thank you for your interest in supporting our work. 
 
To make a donation to support PUSPADI, YPK, EBPP, and our work at Annika Linden Centre , please use the 
Inspirasia Foundation's account details below to complete your donation. 
 
Account details 
Account name: Annika Linden Foundation  
IBAN: CH4708689050916404063 
SWIFT: BLICCHGG 
Bank address: HSBC Private Bank (Suisse) SA, Quai des  
Bergues 9-17, PO Box 2888, 1211 Geneva 1 
 
If you wish to direct your donation to support a specific program or non profit, please indicate the recipient in 
your transfer message (for example, donation to YPK program).  Unless otherwise stated, Inspirasia Foundation 
reserves the rights to distribute the donation made to Inspirasia account.  
 
Thank you for making a difference and a change in someone's life. 
 
 
Subscribe to Annika Linden Centre newsletter to receive updates on your support. 
 
If you are interested to learn more about partnerships opportunity to support our work, please send your inquiry 
to info@annikalindencentre.org.  

http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
http://www.annikalindencentre.org/
mailto:info@annikalindencentre.org
mailto:info@annikalindencentre.org
mailto:info@annikalindencentre.org


“ I have faith, yet I have no religion 
I have knowledge, yet I don’t understand 
I have vision, yet I cannot see reason 
I walk free, free of hatred 
I touch you, touch with compassion 
I have life, life in your heart.” 
 

www.inspirasia.org | info@inspirasia.org 
www.annikalindencentre.org | info@annikalindencentre.org 

twitter @inspirasia               
facebook.com/AnnikaLindenCentre  


